MAKING
é: LCAP Advisory Group WAVES

&: LCAP Advisory Group - 9/25 via Zoom

Desired Outcomes:
1. Welcome the LAP AG for the year
2. Explain what the LCAP is
3. Review MWA'’s LCAP goals and actions
4. WASC introduction

Resources:
1. MWA 2025 LCAP

2. Commitment Form

LCAP/WASC Goals

e Support for All Learners ® College and Career Readiness e Diversity, Equity, and Inclusion

WHO? WHEN? WHAT?
) Introduction

Group 10 min ® Icebreaker
) Student Questions

Student Leaders 10 min ® LCAP Student Leader Brice Broadway presents the group with a
question
Advisory Group Responsibilities
Bryann Fitzpatrick 10 min e Expectations

® Meeting dates and topics
® Questions

Commitment form
Bryann Fitzpatrick 5 min e Commitment Form

e Commitment form review and expectations
® Questions

About the LCAP

Bryann Fitzpatrick 5 min e Local Control Accountability Plan (LCAP)

® Acronyms

® (Questions

e LCAP Goals
Goal 1: Support for All Learners
Marjorie McCowan - 10 min e General overview
Instructional Coach e Actions
. o Work for thi
Tyler Levine-Hall - or .ort 1S year
e Questions

Director of SPED

Goal 2: College and Career Readiness

Dr. Arika 10 min e General overview
Spencer-Brown - ® Actions

o Work for this year



https://mwacademy.zoom.us/j/93375612264?pwd=DafSU5LZAnBPbReSNG8Z6aZ4CsddeQ.1&jst=3
https://resources.finalsite.net/images/v1751298317/makingwaves/lxxeyaclnvmds8ocsdfh/2025_Local_Control_and_Accountability_Plan_Making_Waves_Academy_20250620.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:94aabd9c-51d3-40f0-b5ff-8e0ddf335775
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=14:14
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=79:79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=124:124
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:94aabd9c-51d3-40f0-b5ff-8e0ddf335775

Director of College &
Career Counseling

Brissa Teodoro - Assoc.
Director of Career
Development and

® (Questions

Internship
Goal 3: Diversity, Equity, and Inclusion
Ahjia Moore - Director 10 min e General overview
of Student Support e Actions
Services e Work for this year
Estephanie Fuentes - ® Questions
Dean of Students
About WASC
Bryann Fitzpatrick 10 min e Western Association of Schools and Colleges (WASC)
e Connection to LCAP
e Winter Festival
e (Questions
Closing
Bryann Fitzpatrick 5 min e Thanks

e Comments from student leaders
e Meeting date
® Survey




MAKING
A Grupo Asesor de LCAP s

& Grupo AsesorLCAP - 25/9 via Zoom

Resultados Deseados:
1. Bienvenidaal GrupoAsesordel LCAP para este afo
2. Explicar qué esel LCAP
3. Revisarlas metasy acciones del LCAP de MWA
4. Introducciéna WASC

Recursos:
1. MWA 2025 LCAP
2. Formulario de Compromiso

Metas del LCAP/WASC

® Apoyo paraTodos los Aprendices ® Preparaciénpara la para la e Diversidad, Equidad e Inclusién

Universidad v la Profesidn

¢QUIEN? ¢CUANDO? ¢QUE?

Introduccion

Grupo 10 minutos e Dindmica de integracién
] o . Preguntas de los estudiantes
Lideresestudiantiles | 10 minutos e Ellider estudiantildel LCAP, Brice Broadway, presentauna

preguntaal grupo

Responsabilidades del Grupo Asesor
Bryann Fitzpatrick 10 minutos e Expectativas

e Fechasytemasdelas reuniones
® (Preguntas?

. . ) Formulario de Compromiso
Bryann Fitzpatrick 5 minutos e Formulario de Compromiso

e Revisiondel formulario de compromisoy expectativas
e (Preguntas?

Acerca del LCAP

Bryann Fitzpatrick 5 minutos e Plan de Control Local y Rendicidn de Cuentas (LCAP)
® Acrénimos

e (Preguntas?

® Objetivosde LCAP

Objetivo 1: Apoyo para todos los estudiantes
Persona 10 minutos e Descripcidn general

® Acciones

e Trabajo para esteafo

e (Preguntas?

Objetivo 2: Preparacion universitariay profesional
Persona 10 minutos e Descripcion general

e Acciones



https://mwacademy.zoom.us/j/93375612264?pwd=DafSU5LZAnBPbReSNG8Z6aZ4CsddeQ.1&jst=3
https://resources.finalsite.net/images/v1751298317/makingwaves/lxxeyaclnvmds8ocsdfh/2025_Local_Control_and_Accountability_Plan_Making_Waves_Academy_20250620.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:94aabd9c-51d3-40f0-b5ff-8e0ddf335775
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=14:14
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=79:79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=79:79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=124:124
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:94aabd9c-51d3-40f0-b5ff-8e0ddf335775

e Trabajo para este afio
e (Preguntas?

Objetivo 3: Diversidad, Equidad e Inclusion

Persona 10 minutos e Descripcion general
® Acciones
e Trabajo para este afio
e (Preguntas?
Acerca de WASC
Bryann Fitzpatrick 10 minutos e Western Association of Schools and Colleges (WASC)
[Asociacidn Occidental de Escuelasy Universidades]
e Conexidonconel LCAP
e Festivalde invierno
e (Preguntas?
Clausura
Bryann Fitzpatrick 5 minutos

e Agradecimientos

e Comentariosde los lideres estudiantiles
e Fechade la préxima reunién

® Encuesta
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