
Meeting Title
Community • Respect • Resilience • Responsibility • Scholarship

Feb 1, 2024

Desired Outcomes:

● Review LCAP Goals 2&8 and 4&7
● Receive parent feedback on LCAP goals

MWA WASC Goals: Build, refine and maintain organizational systems • Support ALL Learners • Cultivate College & Career Readiness

WHAT (Content) HOW (Process) Point Person TIME

● Welcome
- Setting expectations
- Explain how

translations work

❏ Introducing our translator and
explaining how translations will
work

❏ Welcoming everyone to the space

Alton Nelson 6:30-6:40

● LCAP Overview
- Brief overview of

what the LCAP is

❏ Explaining why we have the LCAP
❏ Reviewing where we are in the

process
❏ Alignment of LCAP to WASC Goals

Alton Nelson 6:40-6:50

● Goals 2&8
- Explanation of goals
- Action highlights
- Breakout groups

❏ Goals 2&8 intro
❏ Goal 2 actions
❏ Goel 2 highlights
❏ Goal 8 actions
❏ Goal 8 highlights
❏ Goal 2&8 breakout groups

Dr. Tameka Jackson

Breakout group
facilitators:

English- Dr. Arika
Spencer-Brown

Spanish - Eric Becker

6:50-7:20

● Goals 4&7
- Explanation of goals
- Action highlights
- Breakout groups

❏ Goals 4&7 intro
❏ Goal 4 actions
❏ Goel 4 highlights
❏ Goal 7 actions
❏ Goal 7 highlights
❏ Goal 4&7 breakout groups

Dr. Arika
Spencer-Brown and

Eric Becker

Breakout group
facilitators:

English- Dr. Arika
Spencer-Brown

Spanish - Eric Becker

7:20-7:50

● Open Parent
Discussion

- Open time for
parents

❏ Open forum for parents to discuss
what they would like

Parents 7:50-7:55

● Closing ❏ Closing the space Alton Nelson 7:55-8:00



- Thank everyone for
coming

❏ Asking folks to talk the survey

MWA Meeting Norms:
● Be fully present, engaged and prepared
● Start and end on time
● Assume best intentions and speak from the “I” perspective
● Be solution- oriented
● Silence/ vibrate all technology
● Agenda with objectives should be sent out 24 hours in advance
● Record decisions made, person responsible, target date, and to whom decisions need to be communicated
● Step up, step back


