
LCAP AGMay Meeting
Community • Respect • Resilience • Responsibility • Scholarship

May 9, 2024

Zoom Link: https://mwacademy.zoom.us/j/86449319615?pwd=Z095c01INW9FOE9XTTJSbFI0b2luQT09
Meeting ID: 864 4931 9615; Passcode: 000000

Desired Outcomes:
● Close out our LCAP AG meetings for the year.
● Review how educational partner feedback was incorporated into the LCAP, review comments from the Public

Hearing, and share the superintendent's written response to feedback.
● Review some points from our Annual Update and review the 2024-25 LCAP.

MWA WASC Goals: Build, refine and maintain organizational systems • Support ALL Learners • Cultivate College & Career Readiness

WHAT (Content) HOW (Process) Point Person TIME

● Welcome
- Setting expectations
- Explain how translations work

❏ Introducing our translator and
explaining how translations will
work

❏ Welcoming everyone to the
space

Alton Nelson 6:30-6:35

● LCAP Overview
- Brief overview of what the LCAP

is

❏ Explaining why we have the LCAP
❏ Reviewing where we are in the

process
❏ Alignment of LCAP to WASC

Goals

Alton Nelson 6:35-6:45

● Annual Update
- 3-Year Cycle
- Updates

❏ Take a look at how we close out
our 3-year cycle with the annual
update

❏ Updates on 3 of our old LCAP
goals

❏ For more in-depth updates,
please see the full MWA 2023-24
LCAP Annual Update.

Alton Nelson 6:45-7:05

● New LCAP
- Educational Partner Feedback
- Overview
- Actions and metrics

❏ Breakdown of responses and
common questions

❏ Superintendent’s written
response

❏ Overview of the 3 new LCAP
goals and their LCFF priorities

❏ A look at the actions and metrics
aligned with each goal

Alton Nelson

Dr. Tameka
Jackson

7:25-7:40

https://mwacademy.zoom.us/j/86449319615?pwd=Z095c01INW9FOE9XTTJSbFI0b2luQT09


● Next Year
- Interest Survey
- Scope and sequence

❏ Share interest survey for next
year

❏ Review the scope and sequence
for next year

Dr. Tameka
Jackson

Dr. Arika
Spencer-Brown

Carrera Padilla

7:40-7:50

● Closing ❏ Take time for questions
❏ Thank everyone for coming

Alton Nelson 7:50-8:00

MWA Meeting Norms:
● Be fully present, engaged and prepared
● Start and end on time
● Assume best intentions and speak from the “I” perspective
● Be solution- oriented
● Silence/ vibrate all technology
● Agenda with objectives should be sent out 24 hours in advance
● Record decisions made, person responsible, target date, and to whom decisions need to be communicated
● Step up, step back


